
Coaches and Captains,

In the upcoming school year, (2022-2023), I will be a junior and in my fourth year on the team. I
am applying for the position of captain because I think I have the necessary skills, ideas, and creativity
required to create a fun and productive environment for our team.

As a rower, I appreciate the discipline required in our sport, and I understand that consistent
attendance is of the utmost importance for one’s development as an athlete. I think that all rowers should
be held to a higher standard in terms of their attendance. As captain, it would be my goal to achieve a
better attendance rate through things like competitions, raffles, or even through straight up bribes if
necessary. Although attendance is a large issue currently plaguing our team, another issue is not pushing
ourselves hard enough. We are constantly wondering how we are getting beaten by teams who we thought
were not as good as us. The simple answer is that they train harder. I think that we should strive to bring
back morning practices, as well as supplemental practices during the summer for those who do not want
to attend the high performance camps. As captain, it would be my goal to organize erg sessions before at
the high school in the mornings before school starts. This would help us achieve faster 2k times and
hopefully put us on the same level as the clubs we are being beaten by.

I think I would make a good captain because I am a fun and outgoing person who gets along with
everyone on the team. I try my hardest to make everyone feel included and appreciated. As a captain I
would like to organize events like team dinners or games where we could socialize and better our
relationships and/or teamwork. One team-wide morale boosting activity that I would like to implement is
“locker buddies.” This activity is done by many sports teams and clubs at our school. Everyone who
chooses to participate is randomly assigned to be another rower’s buddy. Before each race, you would
leave a small gift in your assigned rower’s locker (like their favorite candy or snack), and then put up a
sign on their locker to show your support for them in the upcoming race. This game fosters a better sense
of community and helps rowers get to know each other better. I think this game would be especially
beneficial in bridging the gap between the rowers in different grades.

The most important quality that I possess that would make me a successful captain is my
leadership. I am organized and am not afraid to take charge of a situation.  Practices and races can be very
hectic and disorganized, especially when we are rigging/derigging. I think that I would be a good captain
because I can keep people on task and organized. I have been serving in student leadership positions in
our district’s student councils for the past four years, and I am currently serving as an orchestra section
leader at the high school. I feel that both of these roles have fully prepared me to be a leader for the
rowing team because they have taught me how to communicate effectively with my superiors, my
community, and most importantly, my peers.

For the past three years, I have invested copious amounts of time in this sport, not because I had
to, but because I truly enjoy rowing and being on a team of such wonderful people. Rowing has been a
great way for me to meet new people, make new friends, and experience new things all while becoming
more physically fit. My goal is to make sure every rower on our team feels the same excitement and
enthusiasm that I have for our sport.

Thank you,

Reese Copenhaver




